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CONSENT AGENDA    
 

Academic, Research, Student Affairs Committee………………………..…Dr. Kyxa A. Callwood 
 
The Committee received a report from the Provost which included the following: Enrollment update, 
Operational Studies, Personnel Update, Unit Achievements, Grants and special projects, Community 
Engagement, Student Affairs, Student and Alumni achievements and Faculty and Staff achievements. 
 
Audit Committee……………………………………………………………………….……John de Jongh 

I. Status of Audit (EY Managing Partner Update) 
 

• Financial Statements Drafts and MD&A Disclosures for 2021 through 2023 are pending to be delivered 
to EY 

• Accounts Receivable testing is in process  
• Federal Grants and Contracts Accounts Receivable Testing is pending EY evaluation of information.  
• PP&E: Pending impairment assessment by management is still pending.  
• Tuition & Fees: There are still open items that need to be verified by registrar office. Some students’ 

tuition does not match what is recorded within the system.  AR reconciliations have not been done to 
date though requested.  

• Federal Grants & Contracts: Open items pending from UVI.  
• Payroll sample request submitted to EY for review * Benefits: Medical Insurance: there is a difference 

between actual payment to medical insurance and the amount recorded on trial balance. UVI is still 
reconciling.  

• SG&A Expenses: EY pending to process information sent by UVI.  
• Trial Balance for FY2022 was received on 9/19/2024, although we are pending significant post closing 

adjustments.  
 

Building and Grounds Committee………………………………………………………………….Reginald Vigilant 

Campus Projects Update 
 

�. ALBERT A. SHEEN (AAS) ST. CROIX CAMPUS PROJECTS 
 

• Sheep Farm Facilities - All major construction was completed, including the demolition of the old 
sheep pens.  Mence Construction was contracted to demolish and remove the old structures. Additional 
costs included removal and disposal of concrete slabs and footings in area. The project is 100% 
completed.  A final inspection was completed on October 31, 2024.  

• HVAC Upgrade Project – Melvin Evans Center – The new 100-ton Chiller was installed and is 
operational.   Johnson Controls was contracted, and the project was completed on February 14, 2025.  

• Replacement of AES Greenhouses – Mence Construction was awarded the bid, and a Notice to 
Proceed is being prepared for issuance.  

•  



 
ALBERT A. SHEEN CAMPUS (AAS) CAPITAL PROJECTS  

• UVI STX Wind Retrofit Design (A&E) – . The university is still awaiting FEMA approval to issue the 
Notice to Proceed to the Contractor to begin Phase 2-Constructon. A wind vulnerability assessment was 
requested by FEMA and required to be completed for Phase 1 before proceeding with Phase 2 of the 
project.  

• School of Nursing Building: New Construction – Construction activity has begun. DS&R was 
contracted and installed two (2) electrical manholes, formed concrete wall for the mechanical yard, and 
installation of the interior drywall and exterior grading is ongoing. The roofing structure has been fully 
installed, concrete floors were poured, and interior and exterior walls are up and secured. Electrical and 
plumbing rough-ins have been completed. Estimated Completion: July/August 2025. 
 

• FEMA Project Listing - several projects throughout campus have been completed or are near completion. 
During the period of October - December 2024, some funding was received from work completed on switch 
gears.  

 

�. ORVILLE E. KEAN (OEK) ST. THOMAS CAMPUS REPORTS: 
 

• Marine Science Complete Renovation Project – Approximately 95% completed. Finalizing the 
parking area for the facility. The estimated completion is May 2025. 

 
• South Dormitory Interior Repair - This unit experienced flooding and was offline for a while. 

Quotes was obtained, and First Choice Maintenance was selected as the contractor. This 
project is expected to be completed by the end of February 2025 and will be turned over to 
Student Housing for use.   
 

• President’s Residence patio Awning Installation – a request was made for covering of the patio at the 
President’s residence. Ronnie Welding was contracted and build/installed a 53’ x 10’ awning. Project was 
completed December 2024.   

•  
Reichhold Center Rehabilitation - This project was initiated and temporarily suspended due to directives 
from FEMA. A notice to proceed was reissued in June 2024 to Custom Builders Inc. Demolition activities have 
commenced, and some repair work began.  

  
  c. MEDICAL SCHOOL FACILITIES UPDATE 

• Medical Simulation Center (AAS Campus) – This project is about 98% completed. There are 
outstanding punch list items. There is currently an issue with the contractor and Attorney Marie Thomas 
Griffith has been contacted to assist with legal matters regarding this issue. A meeting is scheduled with 
the Project Manager and contractor for February 19th to further discuss this matter.  

 
• Medical Research and Training Center (OEK Campus) – AT Construction Solutions LLC   is making 

progress on the two buildings with the existing building 95% completed with the installation of the 
Distance Learning equipment ongoing.  The fiber data wiring work has been substantially completed.  
Work on the Annex also continues with completed slated for December 2023. The FF&E procurement 
pending is pending the notification of funding.   

 

Development Committee………………………………………Erica Johnson Creamer 
 
Status Report on Fundraising 
  
Total contributions to date for fiscal year 2025 (October 1, 2024 – February 7, 2025) $2,268,430 
   



The committee covered several key topics, including committee composition, alumni chapter effectiveness, and 
potential partnerships for the Caneel Bay restoration project. Fundraising efforts were a major focus, with 
discussions on improving solicitation strategies and launching a comprehensive multi-year campaign to unify donor 
efforts. Updates on university income sources, fund distribution, and the medical school were provided, including a 
$3 million pledge and potential new programs in medical sciences and hospitality management. Additionally, 
revenue-generation strategies for the Medical Simulation Center were explored, emphasizing local training 
opportunities and business development initiatives. It was agreed that we seek 100% giving participation by the 
Board of Trustees and President’s Cabinet to demonstrate leadership commitment and encourage broader donor 
engagement. 
 
 
Finance and Budget………………….………………………….……….…………..Oran C. Roebuck 

II. Update on the Local Government Appropriation – Fiscal Year 2025 
 

 

Total received as of 02/10/2025 is $2,916,119.10. 

 

 

 

 



 

III. Review of Unrestricted Budget to Actual Performance FY25 
 

 

IV. Review of Restricted Current Funds Expenditures through FY25 1st Quarter 



 

 

V. Review of CELL Budget to Actual Performance through FY25 1st Quarter 
 

 

 

VI. Review of Reichhold Center Operating Revenues through FY25 1st Quarter 
 



 

 

     7b. Reichhold Center Operating Expenditures through FY25 1st Quarter 

  

 

 

VII. Quarterly Report of Proposals Submitted and Awards Received through FY25 1st Quarter 
 

 

 

 



VIII. Quasi-Endowment Fund Status Report (Comparison Periods Ended December 31, 2024 & August 
31, 2024 

 

 

 

 

IX.   Status of Audit (EY Managing Partner Update) 
 

• Financial Statements Drafts and MD&A Disclosures for 2021 through 2023 are pending 
to be delivered to EY 

• Accounts Receivable testing is in process  
• Federal Grants and Contracts Accounts Receivable Testing is pending EY evaluation of 

information.  
 

• PP&E: Pending impairment assessment by management is still pending.  
• Tuition & Fees: There are still open items that need to be verified by registrar office. 

Some students’ tuition does not match what is recorded within the system.  AR 
reconciliations have not been done to date though requested.  

• Federal Grants & Contracts: Open items pending from UVI.  
• Payroll sample request submitted to EY for review * Benefits: Medical Insurance: there 

is a difference between actual payment to medical insurance and the amount recorded 
on trial balance. UVI is still reconciling.  

• SG&A Expenses: EY pending to process information sent by UVI.  
• Trial Balance for FY2022 was received on 9/19/2024, although we are pending 

significant post-closing adjustments.  
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