MEETING OF THE BOARD OF TRUSTEES
JUNE 27, 2025, 9:00A.M.

UNIVERSITY OF THE VIRGIN ISLANDS

ORVILLE E. KEAN CAMPUS
ACC FIRST FLOOR CONFERENCE
ROOM

ACTION AGENDA
Regular Session

Meeting Details: Join the Meeting
+1231-282-9784,,344794967#
Meeting ID: 281 615 666 211 4
Passcode: ZD6Za6;jJ

Agenda

I. Call to Order

Il. Nominations and Election of Board Officers
Presenter: Erica Creamer
Presentation/Discussion

The Board will consider the Governance Committee's recommended slate of officers for Chair
and Vice Chair and elect its officers for the 2026-2027 Board year.

Action Required
lll. Approval of Minutes of March 7, 2026

Presenter: Henry Smock

IV. Old Business

V. New Business

VI. Approval of Consent Agenda

VII. President’s Report
Presenter: Safiya George

Presentation/Discussion

The Board will receive the President’s Report summarizing the University’s strategic, academic,
financial, and operational accomplishments during the March—June 2026 reporting period,
including progress toward the goals of the G.R.A.N.D. Momentum Strategic Plan and key
institutional priorities.


https://teams.microsoft.com/meet/2816156662114?p=X5pJRiPKElk4p83hCZ

No Action Required

VIIl. Chairman’s Comments
Presenter: Henry Smock

IX. Board Committee Items

A. Academic, Research, and Student Affairs Committee
Presenters: Kyza Callwood, Pamela Moolenaar-Wirsiy

Presentation/Discussion

General Health Requirements and Operations of the Health Services Center Policy

The ARSA Committee, by unanimous written consent, approved and recommends adoption
of the revised General Health Requirements and Operations of the Health Services Center
Policy. The proposed revisions update and standardize student health requirements across
both campuses by simplifying admission requirements, eliminating routine laboratory
testing, replacing the TB skin test with a TB screening tool, establishing updated residential
student requirements, and implementing standardized health protocols for summer
programs, all in support of student health, compliance, and success beginning with the Fall
2026 semester.

Action Required

B. Planning Committee
Presenters: Raul Carrillo, Sharlene Harris

Presentation/Discussion

The Board will receive a report from the Planning Committee on institutional performance,
effectiveness, and strategic progress, including enrollment and student success indicators,
academic program health, administrative unit performance, resource utilization,
assessment outcomes, and key performance measures aligned with the University’s
G.R.A.N.D. Momentum Strategic Plan. The report will provide a high-level overview of
institutional trends, operational effectiveness, continuous improvement initiatives, and
strategic priorities supporting the University’s long-term growth, sustainability, and
accreditation objectives.

No Action Required

1. Key Performance Indicators
2. UVI Next
X. Executive Session

XI. Other Business

XIl. Adjournment



