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Board of Trustees Regular Session  
06/27/2026 9:00 AM AST to 12:00 PM AST 
OEK Campus, ACC 1st Floor & via Teams 
      
 

Action Agenda  
Meeting Minutes 

 
Members Present 
Dr. Xuri Maurice Allen  
Trinity Austrie (via TEAMS) 

Dr. Kyza A. Callwood (via TEAMS) 

Dr. Donna Christensen (via TEAMS) 

Jose Raul Carrillo 

Erica Johnson Creamer (via TEAMS) 

John P. de Jongh, Jr. 

Dr. Safiya George, Secretary and President 

Dr. Bert M. Petersen, Jr., Vice Chairman 

Henry C. Smock, Chairman 

Mitchell Turnbull  

Dr. Dionne Wells-Hedrington (via TEAMS) 

Reginald Vigilant  

 
Members Absent 
Carolyn Hermon-Percell (excused) 

 

Others Present 
Attorney Marie Thomas-Griffith, UVI Legal Counsel 

Sharon Amey, Internal Auditor 
Cabinet 

Public Relations 

 
 
I. Call to Order 
 
Chairman Smock called the Regular Session of the University of the Virgin Islands Board of Trustees 
meeting to order at approximately 9:00 a.m. Following the roll call, it was confirmed that a quorum of the 
Board was present. Chairman Smock welcomed the Trustees and those in attendance, noted that the 
Board had a full agenda, and called for the orderly conduct of business. 
 
II. Nominations and Election of Board Officers 
Presented By Erica Creamer 
 
Trustee Creamer, Chair of the Governance Committee, presented the Governance Committee's 
recommended slate of officers for the 2026–2027 Board year. On behalf of the Committee, she placed into 
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nomination Henry C. Smock for the office of Chairman and Dr. Bert M. Petersen, Jr. for the office of Vice 
Chairman. 
 
Trustee Creamer called three times for additional nominations from the floor for the office of Chairman. 
Hearing none, Trustee Christensen moved to close nominations, and the motion was seconded by 
Trustee Callwood. There being no objections, nominations for the office of Chairman were declared 
closed. 
 
Chair Creamer then called three times for additional nominations from the floor for the office of Vice 
Chairman. Hearing none, Trustee Callwood moved to close nominations, and the motion was seconded 
by Trustee Christensen. There being no objections, nominations for the office of Vice Chairman were 
declared closed. 
 
With no further nominations received, the Governance Committee's recommended slate of officers was 
presented to the Board for election. There being no objections, the Board elected Henry C. Smock to 
serve as Chairman and Dr. Bert M. Petersen, Jr. to serve as Vice Chairman for the 2026–2027 Board year 
by acclamation. 
 
Following the election, Chairman Smock thanked the Board for its continued confidence and support. He 
advised that the 2026–2027 Board year would be his final term as Chairman and noted that, after many 
years of service under five Governors of the Virgin Islands, he intended to retire from the Board at the 
conclusion of his term. Chairman Smock reaffirmed his commitment to serving the University throughout 
the coming year. 
 
Vice Chairman Petersen also thanked the Board for its confidence in his re-election. He reflected on the 
University's significant impact on his personal and professional life, expressed his appreciation for the 
collaborative relationships among the Trustees and President George, and reaffirmed his commitment to 
supporting the continued success of the University. 
 
III. Approval of Minutes of March 7, 2026 
Presented By Henry Smock 
 
Chairman Smock called for the Board's consideration of the Regular Session minutes of the March 7, 
2026 Board of Trustees meeting. A motion to approve the minutes as presented was made by Vice Chair 
Petersen and seconded by Trustee Callwood. Chairman Smock called for any objections to the adoption 
of the minutes. Hearing none, the motion carried unanimously, and the Regular Session minutes of March 
7, 2026, were approved as presented. 
 
IV. Old Business 
 
Chairman Smock called for consideration of Old Business. No Old Business was brought before the 
Board, and no action was taken. 
 
V. New Business 
 
Chairman Smock called for consideration of New Business. No New Business was brought before the 
Board, and no action was taken. 
 
VI. Approval of Consent Agenda 
 
Chairman Smock called for consideration of the Consent Agenda. A motion to approve the Consent 
Agenda as presented was made by Vice Chair Petersen and seconded by Trustee Callwood. Chairman 
Smock called for any objections to the motion. Hearing none, the motion carried unanimously, and the 
Consent Agenda was approved as presented.  
 
VII. President’s Report 
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Presented By Safiya George 
 
President George presented her report to the Board, highlighting significant institutional accomplishments 
and strategic initiatives completed since the March 7, 2026 Board meeting. She reported continued 
progress across the University's G.R.A.N.D. Momentum strategic framework, emphasizing growth in 
externally funded research, student enrollment and retention initiatives, philanthropic support, institutional 
visibility, and strategic partnerships. President George noted that the University had secured 
approximately $15.85 million in research awards, raised $2.69 million in philanthropic support, and 
continued to expand the reach of UVI Online while maintaining strong student success outcomes. She 
also reported positive early enrollment trends for Fall 2026 and highlighted ongoing efforts to strengthen 
recruitment, retention, and student success through coordinated enrollment management strategies.  
 
President George provided updates on several presidential initiatives, including the University's strategic 
plan refresh, continued collaboration with Arizona State University's University Design Institute, leadership 
recruitment for key administrative positions, and implementation of the Provost Fellows Initiative to 
strengthen institutional accreditation capacity. She also discussed the University's continued partnership 
with the University of St. Martin, workforce development initiatives, expanded experiential learning 
opportunities for students, and the successful completion of career development and summer retention 
programs.  
 
The President also reported on major institutional modernization efforts, including implementation of the 
CAYUSE grants management system, planned Banner system upgrades, expansion of artificial 
intelligence initiatives, development of research infrastructure, and continued progress on the Biomedical 
Research and Development Center. She highlighted ongoing renovations to the Ralph M. Paiewonsky 
Library and provided a construction update on the new School of Nursing facility, noting that the project 
was approximately 94 percent complete and remained on track for completion following final 
commissioning activities.  
 
In addition, President George highlighted several institutional achievements, including the inaugural 
Alexander Hamilton Distinguished Lecture Series, expanding partnerships with regional, national, and 
international organizations, the success of the University's commencement activities, and notable 
accomplishments of UVI students, faculty, alumni, and researchers. She concluded by acknowledging the 
dedication and collaborative efforts of the University's faculty, staff, administrators, and partners in 
advancing the University's mission and strategic priorities. The Board received the President's Report as 
presented.  
 
 
VIII. Chairman’s Comments 
Presented By Henry Smock 
 
Chairman Smock welcomed the Trustees and thanked the members of the Board and University staff for 
their continued commitment and participation in the Board's work. He noted the successful implementation 
of the OnBoard governance platform and acknowledged Board Liaison for leading the transition and 
providing training to Trustees.  
 
Chairman Smock announced committee leadership assignments for the 2026–2027 Board year, 
recognizing Trustee Erica Creamer for agreeing to serve as Chair of the Governance Committee, Trustee 
John P. de Jongh, Jr. for agreeing to serve as Chair of the Finance and Budget Committee, and Vice 
Chairman Dr. Bert M. Petersen, Jr. for agreeing to  serve on the Finance and Budget Committee.  
Chairman Smock also recognized Trustee Oran C. Roebuck upon the completion of her service as a 
Governor-appointed Trustee, acknowledging her eleven years of distinguished service to the University 
from 2015 through 2026. He highlighted her leadership as Vice Chair of the Board, Chair of the Finance 
and Budget Committee, Chair of the Planning Committee, member of the Executive Committee, and 
member of the Presidential Search Committee that led to the selection of President George. He also 
recognized her role in advancing the Virgin Islands free tuition initiative and her longstanding commitment 
to community service.  
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Vice Chairman Petersen then moved that Trustee Oran C. Roebuck be designated Trustee Emeritus in 
recognition of her outstanding service to the University. The motion was seconded by Trustee Callwood. 
There being no objections, the motion carried unanimously, and Chairman Smock declared Trustee 
Roebuck to be Trustee Emeritus, congratulating her on the well-deserved recognition before proceeding to 
the Board Committee reports.  
 
 
IX. Board Committee Items 
 
A. Academic, Research, and Student Affairs Committee 
Presented By Kyza Callwood, Pamela Moolenaar-Wirsiy 
 
Trustee Callwood reported that the Committee met on June 15, 2026, and considered the proposed 
revisions to the Health Requirements and Operations of the Health Services Center Policy. Dr. Callwood 
then invited VP Moolenaar-Wirsiy to present the policy revisions for full Board consideration. 
 
VP Moolenaar-Wirsiy explained that the proposed revisions were intended to simplify and clarify student 
health requirements upon admission. She advised that the requirements were separated into commuter 
student requirements and residential student requirements. For commuter students, the proposed 
revisions require a physical examination upon admission, a signed medical consent form, a health 
questionnaire, and completion of a tuberculosis screening tool, while eliminating routine laboratory 
requirements. For residential students, the same requirements apply, with the addition of the 
meningococcal vaccine requirement. She further explained that the tuberculosis screening process would 
begin with a screening tool and that testing would be required for students identified as high risk.  
 
Board members discussed the proposed revisions, including the meningococcal vaccine requirement for 
residential students and the tuberculosis screening process. VP Moolenaar-Wirsiy noted that the policy 
had gone through shared governance review and included input from students, staff, and faculty.  
 
Following discussion, a motion was made by Vice-Chair Petersen and seconded by Trustee de Jongh to 
approve the revised policy. There being no objections, the motion carried unanimously, and the revised 
Health Requirements and Operations of the Health Services Center Policy was approved. Trustee 
Callwood thanked the Board for unanimously approving the policy update and noted that the Committee 
had additional matters to address in Executive Session. 
 
 
B. Planning Committee 
Presented By Raul Carrillo, Sharlene Harris 
 
Trustee Carrillo reported that the Committee met on June 15, 2026, and described the meeting as a 
"period of reset" following President George's first year of leadership. He explained that the University had 
undertaken a comprehensive review of its Key Performance Indicators (KPIs), resulting in a revised 
framework that better aligns institutional performance measures with the University's current strategic 
priorities and operational goals. Trustee Carrillo also reported that the Committee reviewed the graduate 
exit survey results, including the highest- and lowest-rated areas identified by graduating students. The 
Committee requested that the survey instrument be included in the Board materials to allow Trustees an 
opportunity to review it and provide feedback for future assessment efforts. Trustee Carrillo then invited 
VP Sharlene Harris to present the updated Key Performance Indicators and provide an overview of the 
UVI Next initiative. 
 
1. Key Performance Indicators 
 
VP Harris introduced the University's revised Key Performance Indicator (KPI) framework, explaining that 
responsibility for reporting had been aligned by operational area, with each member of the Cabinet 
presenting the performance measures associated with their respective division. She noted that the revised 
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KPIs were intended to provide the Board with a more meaningful assessment of institutional performance 
and progress toward the University's strategic goals.  
 
Provost Bailey presented enrollment, retention, admissions, graduation, and academic performance 
indicators. She highlighted continued growth in undergraduate enrollment, improvements in several 
academic programs, early positive indicators for Fall 2026 enrollment, and initiatives underway to improve 
student retention, persistence, graduation rates, course scheduling, and degree completion. The 
presentation also included updates on student success initiatives, enrollment management strategies, and 
academic performance measures.  
 
VP Moolenaar-Wirsiy presented student success and student engagement metrics, including graduate exit 
survey results. She summarized student feedback regarding academic advising, campus dining, housing, 
mental health services, and overall student experience. Board members discussed the importance of 
increasing student awareness of available support services, particularly mental health resources. VP 
Moolenaar-Wirsiy reported that the University had expanded mental health programming through grant 
funding, implemented training for faculty, staff, and resident assistants, and was actively addressing 
concerns identified through the student surveys. Trustees emphasized that many services were available 
but needed to be communicated more effectively throughout the academic year.  
 
VP Philbert presented institutional advancement metrics, reporting on philanthropic giving and fundraising 
performance for the current fiscal year. She explained that total gifts and pledges were below the previous 
year's total primarily because the prior year included unusually large Research and Technology Park 
contributions. He also reported on alumni giving trends and discussed strategies to strengthen donor 
engagement, increase alumni participation, and diversify philanthropic support for the University.  
 
Throughout the presentation, Trustees engaged in discussion regarding student engagement, institutional 
rankings, alumni participation, fundraising trends, and the continued use of performance data to inform 
strategic planning and institutional decision-making. The Board received the Key Performance Indicators 
report as presented. 
 
2. UVI Next 
 
Trustee Carrillo advised that, as part of the University's institutional reset following President George's first 
year, the UVI Next initiative had paused to allow University departments to conduct comprehensive self-
assessments using a newly developed evaluation instrument. VP Harris noted that the UVI Next materials 
were included in the Board packet and acknowledged Director Laurence Blake for her leadership in 
developing both the revised Key Performance Indicators and the UVI Next framework. No separate 
presentation or Board action was taken under this agenda item. 
 
X. Executive Session 
 
Chairman Smock announced that the Board would enter Executive Session to consider matters exempt 
from public discussion pursuant to applicable law. He advised that the Executive Session agenda would 
include: 

 Reports from the Academic, Research, and Student Affairs Committee regarding tenure 
recommendations and a request for Special Tenure;  

 An Audit Committee report;  

 A Finance and Budget Committee report, including consideration of resolutions and policy 
recommendations;  

 An update on personnel matters; and  

 An update on legal matters and the receipt of legal advice from University counsel.  
 
A motion to enter Executive Session was made by Trustee Jose Raul Carrillo and seconded by Vice Chair 
Dr. Bert M. Petersen, Jr. There being no objections, the motion carried unanimously, and the Board 
recessed for approximately five minutes before convening in Executive Session at 10:36 a.m.  
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XI. Return to Regular Session 
 
Following the conclusion of Executive Session, the Board reconvened in Regular Session. Chairman 
Smock reported that during Executive Session, the Board considered faculty tenure recommendations and 
a special tenure request, received reports from the Audit and Finance and Budget Committees, approved 
several resolutions and policy revisions relating to student financial assistance, University governance, 
administrative operations, and financial oversight, and received updates on personnel and pending legal 
matters. 
 
XII. Other Business 
 
Chairman Smock called for any other business to come before the Board. Hearing none, he thanked the 
Trustees for their time, participation, and commitment to the University, acknowledging the sacrifice of 
attending the meeting on a Saturday.  
 
XIII. Adjournment 
 
There being no further business to come before the Board, Chairman Smock thanked the Trustees for 
their participation and dedication to the University and expressed his appreciation to President George 
and the administration for their work throughout the meeting. Chairman Smock then declared the meeting 
adjourned at approximately 11:56 a.m. AST. 
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